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Striving for Service Excellence — Corporate Governance
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The EOC is committed to maintaining high standards of
corporate governance. Comprehensive control and reporting
mechanisms, as well as well-documented office, administrative
and financial policies and procedures are in place to ensure
compliance with internal and external requirements at all levels,
and that the EOC expends its resources in an efficient, effective
and value-for-money manner.

The EOC utilises different channels and mediums to keep the
public informed about the work of the Commission. For
example, meeting schedules and minutes of the EOC Board
are posted on the EOC website, and attendance records of the
EOC Board and Committee meetings are provided in the
Annual Report. In addition, a presentation on the Commission’s
annual work plan was made to the Legislative Council Panel on
Constitutional Affairs in March 2023.

Performance Pledge

The EOC has put in place a set of service standards, which are
expressed generally in terms of the response time, to measure
and quantify its performance. In 2022-23, the EOC achieved all
of the service standards in its performance pledge. The details
are shown in the following table.
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Achieved all service standards
in performance pledge
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& 1 2022-23FE EWER &  EOC’s Performance Pledge in 2022-23
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Service
standard Performance target Actual performance
(ZEMNBEI ) (Aotk) (BAB)
(% Meeting standard) (Percentage) (Number)
% 3 Enquiry
ERARERNDBER R B 78 95% 100% #E Total : 5844
EH EIZMet: 5844
Answer telephone Immediately A 3Z 1% Not met - 0
enquiries during office
hours
ERRGNREEEAN 307 A 95% 100% “E Total : 106
AL #Z 12 Met : 106
Interview a walk-in Within 30 3 1% Not met 0
enquirer at EOC office minutes
EEEENEEREN 14E TERA 95% 100% “E Total: 916
Reply to written enquiries ~ Within 14 Z 1Z Met : 916
on complex issues working days N 1F Not met : 0
1% & Complaint
HEERFBAHREER 3EITERA 100% 100% 4 E Total : 934
T8 FEREMet: 934
Initiate action on a written Within 3 A~ 12 Not met : 0
complaint working days
RAENZHE BERAZ S5EIEXA 95% 100% # E Total : 3
RERFHAL ZE 15 Met : 3
Interview a prospective Within 5 A~ 12 Not met : 0
complainant asking for  working days
an appointment
EREBRFER 618 A ™ 75% 86% #“E Total - 997
Conclude a complaint Within 6 EfEMet: 854
case months TEFE Notmet - 143
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PR 7% 15 % R R A E BERERE
Service
standard Performance target Actual performance

(ZEMNBED ) (Ba k) (BAB)
(% Meeting standard) (Percentage) (Number)

3% #2 1% Bh Legal assistance

EREEHHHOPRFL 3fEA A 85% 100% 422 Total : 9
mBERFE Z 1% Met : 9

Make a decision and Within 3 A3 1% Not met - 0
inform an applicant of months

the outcome of
application for legal
assistance

A B #H B K E & Public education and promotion

RUERTEHERE 6182 E A 95% 100% #EH Total : 353
£ BI B 78 B EIZEMet: 353

Meet requests for talks Within 6 N E1F Not met : 0
on equal opportunity weeks

issues and legislation

REETRUBFHZLERE 3EIEXA 95% 100% 48 8 Total : 27
FRERTEHENY ZE1F Met 27
Meet requests by mail or Within 3 A3 12 Not met : 0

fax for EOC publications working days

EELRBEEEN 5 TERK 95% 100% 42 % Total : 1
mR = 1Z Met : 1

Meet requests for guided Within 5 4 1Z Not met : 0
group visits working days

ERTTHEETHN 1218 A A 6018 100% 48 8 Total : 69
RE Z 1% Met 69

Convene major Within 12 60 activities A 3E 1% Not met : 0
promotional events months

HIERSEZIRERT wmE 80% 99.8% 48 Total : 5036
mENSMmE EIZMet: 5024

Participants satisfied with ~ Satisfactory A~ 12 Not met : 12

the training services
provided by the EOC
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Session on ‘Spirit of the President’s
Important Speech’

On 4 August 2022, the EOC held a session on ‘Spirit of the
President’s Important Speech’ following President Xi Jinping’s
speech in Hong Kong on 1 July 2022. The session was hosted
by the EOC Chairperson and attended by the management
team and Chief Officers of the EOC.

The purpose of the session was to exchange thoughts and
discuss how best the Commission can take forward the “four
musts” and “four expectations” raised in President Xi's speech,
in the context of the Commission’s work and future pathway.
Key messages discussed in the session were then cascaded to
EQOC’s staff members.
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Stakeholder Engagement

The EOC continued to engage and build rapport with
community groups, academia and NGOs throughout the year
in review. The Chairperson and staff members met with
different stakeholder groups and attended a number of
community events and functions. Dialogues and exchanges
were also held with various consulates, and Mainland and
international organisations and officials.

For example, the EOC hosted a visit for over 30 Mainland
senior judges on 22 March 2023. The judges were participants
of the Doctor of Juridical Science (JSD) Programme run by The
Centre for Judicial Education and Research cum Identification
of Hong Kong Law of The City University of Hong Kong. The
purpose of the visit was to familiarise the participants with
Hong Kong’s common law system, as well as the functions
and operations of Hong Kong'’s statutory bodies. During the
exchange session, EOC Chairperson Mr Ricky CHU Man-kin
introduced the EOC’s work and Hong Kong’s anti-
discrimination ordinances, while the Mainland judges shared
their judicial work across the border. The exchange proved to
be fruitful, as both sides gained up-to-date knowledge of each
other’s legal systems.





